ESL Articulation Provincial Steering Committee Meeting

Minutes of November 3, 2005

Board Room, Vancouver Community College

King Edward Campus

Vancouver, BC

Present

Elizabeth Templeman TRU (Co-Chair)


Elizabeth West (Camosun)

Catherine Ostler, Capilano (Co-Chair)


Bonnie Reimer (VCC)

Maria Bos-Chan, UCFV (Minutes)


Nargis Abraham (BCIT)

Paul Edwards (Kwantlen UC)



Parminder Gill (Columbia College)

Daniel Levangie (Corpus Christi College)

Pat Hanki (College of New Caledonia)

Sharon Richardson (College of the Rockies)

Nina Kozakiewicz (VCC)

Vicki Vogel (Langara)




Jayne Taylor (Trinity Western Univ.)

Norman Bendle, NIC




Jessica Leslie (TWU/ESLI)

Liz Astill (Malaspina)




Cathy Aquart (UVic)

Kate Gilchrist, Okanagan College


Emma Bourassa (TRU)

Barb Taylor (UBC)




John Boraas (System Liaison to BCCAT)

Bob Hodgins (Coquitlam College)

Guests

Lyn Lennig (VCC)

Chantal D’Agence (VCC)
Absent (due to unforeseen circumstances)

Bonnie Wai (Ministry Education Officer)

I  Approval of the Agenda

Kate Gilchrist/ Sharon Richardson

Carried

II  Minutes of Oct. 21-22, 2004

Elizabeth West/ Norman Bendle

Carried

III  Housekeeping

Update of contact list (important!)


-expect to hear from committee chair(s) every October (if not, then contact them)

Election of Steering Committee Chair(s)

- elected every 2 years

- Catherine willing to continue as one of the chairs

- Elizabeth stepping down this year (Will need to elect a new co-chair this year)


Next meeting: 

-Sharon (College of the Rockies) asked about moving the annual meeting from November to April or May. It appears that this may be a more advantageous time for smaller institutions. After some discussion, it was decided to postpone the decision for both the time and venue until the next day to give members time to think this over. 

IV  Welcome, Intros, Roundtable—summary of new initiatives


Note: along with the new initiative reports, institution reps were asked to comment on the following:

1. use/effect of the new TOEFL

2. membership in the Canada Language Council

3. use of the CLB

Note: this year, the following private institution members were present for the first time:

1. Trinity Western University and ESLI

*ESLI delivers ESL programming at TWU

2. Columbia College

3. Corpus Christi College (affiliated with/and located at St. Mark’s College, UBC)

4. Coquitlam College

-all of the institutions represented this day reported a variety of initiatives and projects. Accurate assessment for ESL program placement and/or program leaving or exiting continues to be a concern for many institutions. Funding for settlement type programs (ex. ELSA) appears to be slowly returning at some institutions (ex. North Island College, VCC Outreach), while other institutions continue to see a decline in program enrolment of local community students due to lack of funding for settlement type programs. As a result, local students, particularly in smaller communities or outlying suburban areas, often have no other choice but to enroll in ESL classes created for, largely funded by, and geared towards the needs of international students. 
V  Reports of Deans & Directors, Ministry Update (John Boraas, D&D Chair, and Elizabeth Templeman)

Elizabeth (TRU): 

Noted that Bonnie Wai is the new Ministry Education Officer (replacing Barbara Binczyk)

Brought recommendations from last articulation meeting to the D&D meeting (feels there has been progress on every one as the following will show)


-still trying to expedite Reena Taviss/Xena Simces ESL Service Review


-funding for distributed learning program is moving forward



ex. Enhanced ELSA , Campus Canada 


-access level ESL becoming more open


-feels there has been positive movement towards increased communication between the different ministries involved in ESL funding

-our recommendation to provide funding for articulation of BC articulation levels with CLB needs to become a more specific proposal regarding time, costs, and goals (D&D will then be able to take this proposal to the ministry)


-feels there has been some positive direction for funding regarding domestic adult ESL students in credit and non-credit academic prep. programs 

Noted that the funding distribution model (national to provincial) is presently under review (For example, looking at duplication/overlap of services provided by ELSA and other non-federally funded programs)

Noted that the enhanced ELSA program is looking for continued funding (3 year pilot funding now ended)

Noted that a skills initiative announcement will be made soon (Bridging needs to be consistent and seamless regarding cooperation and communication between ministries responsible for different CLB levels. Presently one ministry, possibly two, is responsible for programs relating to levels equivalent to CLB1-4 (HDCRC and MEC) while another ministry (MAVED and possibly MEC) is responsible for program funding for program equivalent to levels 6-9)

Elizabeth’s notes of the D&D meeting in May indicated that MAVED (Ministry of Advanced Education) has discretionary funds for new initiatives, but a clear proposal is needed (see above). From the notes: “message was that colleges need to establish a vision, a strategic plan, to keep developmental initiatives in the radar. Marta [Marta Goodwin, former System Liaison, since retired and replaced by John Boraas] gave a telling example of how we slip from visibility so easily: “A System in Crisis”-- 2004 Inter-Provincial Report Card on Language and Settlement Services—makes no mention of college system of ESL delivery”. 

VI  Clarification of Working Group Responsibilities


-Laurie (Camosun) agreed to chair tomorrow for combined English for work and English for Access group. 


-Catherine and Elizabeth stressed the need to make changes clear before submitting them to expedite inclusion into the Articulation Guide 

Thanks were extended to the meeting organizers and hosts. Reminder given that next day we would be meeting at Langara.

meeting adjourned

*Note: the morning of Nov. 3 (prior to the commencement of the Steering Committee meeting), Lyn Lennig (VCC) and Chantal D’Argence (VCC) conducted a training workshop to illustrate how they established entry level requirements using the CLB for various applied programs. This was a follow-up to the CLB presentation by Lyn Lennig and Tanis Sawkins at the 2004 articulation meeting. A training kit is in the process of being developed and marketed.

ESL Articulation Provincial Steering Committee Meeting
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 Langara College

Room A218, A Building

Vancouver, BC

Working Group Reports

A. English for Work & English for Access

*Laurie O’Dowd (Camosun) temporary chair

-courses for VCC and Capilano successfully articulated.

-recommended that outcomes be included on the official articulation form for EW and EA courses.


*Elizabeth pointed out the form “belongs” to Access and Working groups and can be changed by them and brought back to the Steering Committee chair(s) for inclusion in the Guide.

-recommended that students be required to inform ESL program counselors, advisers, registrars, etc. of ESL courses taken elsewhere in the province.


*Norman (North Island College) pointed out that if ESL courses were accepted by institutional registrars, this wouldn’t be necessary.

English for Academic Purposes



*Elizabeth West (Camosun) chair


-The EAP group articulated courses from Capilano (ESLF 080, ESLF 070, ESLF 060) and VCC (EASL 063).



-Malaspina made minor changes to course codes


-There were no courses to articulate for UBC since the ones brought forward by that institution had changes related to assessment, not actual course content. Instead, the group had a lively discussion on the topic of assessment and standards between courses and programs at different institutions as well as between instructors within an institution.

Discussion: Transfer Status for EAP Level IV Courses

-Catherine noted that a number of institutions (8) had responded to the Steering Committee’s request to check with their registrars concerning transfer status of ESL courses taken at other institutions in the province. Of those, the majority indicated that seamless transfer was not possible. 

-Barb (UBC) indicated that UBC has trust issues around the acceptance of ESL courses from other institutions since new course/program scrutiny by their education council is quite extensive. Furthermore, the discussion of assessment by the EAP working group indicated that it this appears to be an issue for nearly every institution.

-Catherine (Capilano) pointed out that all ESL classes/programs must go through a rigorous scrutiny process by their own education councils. She also suggested tracking students as a way to prove or disprove whether courses are comparable.

-Vicki (Langara) noted that there are too many factors affecting “success” to make tracking a useful process to check equivalency.

-Sharon (College of the Rockies) noted that ESL courses should be recognized provincially as ABE courses are (Gr. 12 equivalency is articulated with ABE).

-Kate (Okanagan College) pointed out ABE Gr. 12 also not recognized by all institutions.

-Catherine (Capilano) noted that ESL is often not similar to ABE Gr. 12 (ex. often no literature component).

-Norman (North Island College) noted ABE English now has streams-one with literature and one without. Feels top level ESL courses should be accepted.

-Vicki (Langara) noted that “acceptance” can refer to institutional acceptance and/or program admissions.

-Jayne (TWU) pointed out that Gr.12 is not always the only institutional requirement. There may, for example, be compositions tests. 

-Norm (North Island College) feels any admissions test should be for all students, not just ESL.

-Motion by Catherine (Capilano): to lobby our registrars to recognize EAP level 4 as meeting the requirement for institutional admission.


Discussion resulting from the motion:



-should we differentiate between ESL courses that have passed through education councils at their institutions and those that have not had such scrutiny? (ex. courses/programs through Continuing Education).



-not all courses are assessed the same. (ex. Some pass levels are at 50%. Others at 70% or higher.) Even higher pass levels does not ensure higher mastery of skills. (Often a “sliding scale” of assessment results).



-even within institutions, an ESL mark may be accepted for entry into some programs, but not for others.



-we should distinguish between language proficiency and academic pre-requisites (ex. research essay writing), even though high level EAP programs do both.



-not having acceptance makes it difficult to answer students who ask about moving to other institutions. It also gives the appearance of having an “invalid” program/course.

Revised Motion by Catherine (Capilano): all present today to get information from their registrars about whether EAP Level is accepted and then report back to the next meeting. Seconded by Vicki (Langara). Carried (with two abstentions).

Motion by Catherine (Capilano): all present today to lobby their registrars to recognize EAP Level 4 as meeting minimum language requirement for institutional admission. Seconded by Vicki (Langara). Carried (with five abstentions).

Discussion: Proposal to D&D

-Elizabeth (TRU) and John reiterated the importance of sending a clear and specific proposal for John to take to the next Deans and Directors meeting regarding articulation of the work of this committee and the CLB. 

-After some discussion Elizabeth (Camosun), as chair of the EAP working group, put forth a motion worded by John that: the English for Academic Purposes working group, with the agreement of the ESL Articulation Steering Committee, requests that the D&D take forward a project proposal to the ministry to fund a three phase project to:

1. align the Articulation Guide levels with the CLB

2. study and determine the minimum language competencies in CLB terms for first year college/university students

3. explore assessments in relation to the CLB

Discussion resulting from the motion:


-are we being premature? The CLB is not yet a definitive/comprehensive document i.e. flawed.


-possibly we could note any gaps/problems with the CLB while this articulation work is being done i.e. we can support/work with the CLB (not exclude it).



-the motion’s phrasing is not such that it commits us to the CLB instrument.

Seconded by Vicki (Langara). Carried.
Elections: 

Steering Committee Co-Chairs


*for 2 year terms

-Catherine Ostler (Capilano) agreed to continue

-Elizabeth West (Camosun) agreed to stand for co-chair


Discussion resulting from the nominations:



-will the possible change of month for the annual meeting affect who is willing to stand?



-the terms of the positions should be staggered so one co-chair is always experienced


Motion by Ross (VCC): that we modify the term of the co-chair position presently held by Catherine so that it becomes a one year position for this year only resulting in a permanent stagger arrangement of both chairs. 


-Seconded by Jayne (TWU). Carried.
-Brian (VCC) nominated Catherine for the one year co-chair position. Seconded by Laurie (Camosun). Won by acclamation.

-Catherine (Capilano) nominated Elizabeth (Camosun) for the two year co-chair position. Seconded by Vicki (Langara). Won by acclamation.


*Note: Elizabeth (Camosun) will also continue in her position of chair for the EAP working group.

-Catherine (Capilano) and Elizabeth (TRU) called for nominations for a secretary to take minutes of the next meeting. Several members were nominated, but all declined. Maria (UCFV) agreed to perform this function again at the next meeting.

Next Meeting Date:

-the proposal to move the annual meeting month from Oct/Nov to Apr/May was again discussed.

-Catherine (Capilano) suggested a date in late May so that the 4 new institutions present today will have a timely opportunity to be represented in the Guide. 

-New date: May 25/26 (Thurs/Fri) Thompson Rivers University (Kamloops)

-Catherine (Capilano) reminded members that their institutions receive funding from the ministry for travel expenses to these meetings

Canada Language Council


*Information presented by Vicki Vogel (Langara)

-History of the CLC:


-This organization is 27 years old. For the first 25 years, was an organization representing language programs for Canada’s 2 official languages within Canada. Still performs this function, but also now functions as an international representative for English and French programs in Canada similar to national bodies in the UK and Australia that represent English programs in those countries to overseas markets. The CLC also lobbies national and provincial governments on behalf of its members. The CLC has an annual conference. Members pay annual fees. The CLC updates its members on such things as immigration changes. As a national body, it is recognized internationally and regularly receives inquiries from overseas students and schools. It is also in regular contact with Canadian embassies overseas. The CLC has an accreditation process for potential members. This process must be repeated every 3 years. Vicki feels this national organization does a good job of lobbying for its members on an international level. She recommends membership.

Closing

-Catherine (Capilano) expressed appreciation to Elizabeth (TRU) for her years of service as co-chair of the steering committee and chair of EAP. She also thanked her for volunteering to host the next meeting at TRU in Kamloops. 

-Catherine (Capilano) and Elizabeth (TRU) as co-chairs expressed thanks to the representatives from VCC and Langara for hosting this year’s meeting.

Meeting adjourned.
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