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Meet Frank Gelin

BCCAT Executive Director and Council Co-Chair, 1993 - 2010; 
Executive Director Emeritus, 2010 - present.

Frank Gelin encountered the world of credit transfer early on. As a young college student, 
he was able to reach his own educational goals through the benefit of a university transfer pathway.

Over time, he became a dedicated advocate of post-secondary access enabled through transfer
and mobility and this became the focus of his career when he eventually took up his role

as Executive Director of BCCAT.

Read Frank's Story...

"Our collective success has resulted in a system that greatly facilitates access and credential
completion opportunities for students across the province. And this has been achieved with the

unanimous support of our post-secondary institutions which, although governed autonomously,
act as an integrated system facilitating admissions and transfer.

From both a national as well as international educational policy perspective this has been
and continues to be a remarkable achievement."



Frank's Story

�onsequen��� �n o�de� �o sa�e mone� I a��ended a �ommun��� �o��e�e �o� one �ea� and �hen
��ans�e��ed �o San D�e�o S�a�e Un��e�s���. A�� m� �ou�ses ��ans�e��ed exa���� as p�om�sed
w��h �den���a� ��ed��s �ha� I wou�d ha�e �e�e��ed �� I had a��ended �he un��e�s��� �n �he
���s� p�a�e. And now as a �es�den� o� �a���o�n�a I a�a�n had no �u���on �ees.[1]

M� app�e��a��on o� �o��e�e �o un��e�s��� ��ans�e� nex� o��u��ed when I a��ended ��adua�e
s�hoo� a� S�an�o�d Un��e�s���, a p���a�e �ns���u��on w��h ex��eme�� se�e����e unde���adua�e
adm�ss�ons. I �ea�ned �ha� ea�h �ea� S�an�o�d adm���ed a numbe� o� ex�e��en� s�uden�s ��om a
�o�a� �ommun��� �o��e�e �n�o �h��d �ea� and a��ep�ed �he�� ��ed��s �owa�d mee��n� de��ee
�equ��emen�s. Th�s �mp�essed me as adm��ab�e adm�ss�ons po����, espe��a��� b� a p���a�e
un��e�s��� �ha� had man� mo�e h��h�� qua����ed app���an�s ��om a��oss �he US �han �he�e we�e
spa�es a�a��ab�e.

These expe��en�es �e�n�o��ed �o� me �he e��e����eness and use�u�ness o� ��ans�e� ��ed��,
se���n� �he �ounda��on �o� m� �u�u�e �n�e�es� �n �h�s �op��. (A��hou�h I ne�e� an����pa�ed
�o� a momen� �ha� �� wou�d �ead �o a �e�a�ed �o�e �n h��he� edu�a��ona� adm�n�s��a��on.)

In �he �a�� o� 1969 �he �o��e�e o� New �a�edon�a[2] opened �n P��n�e Geo��e, B� and I was
h��ed as an �ns��u��o� and �o he�p se� up �he Ps��ho�o�� depa��men�. We we�e ad��sed �ha�
��ans�e� a��an�emen�s �o� s�uden�s we�e p�obab�e bu� �he de�a��s had �o be �o�ma���
ne�o��a�ed w��h ea�h o� �he �h�ee �esea��h un��e�s���es. So �n Au�us� o� �ha� �ea� I
a��ended �he ���s� mee��n� o� �he Ps��ho�o�� A����u�a��on �omm���ee a� UB� �o �ommen�e
ne�o��a��ons.

[1] Incidentally when the State proposed to begin charging tuition fees Frank participated in his first
student protest; he and his friends wore buttons that read "Our Position No Tuition" (pictured above).

Th�s p�o�ed �o be mu�h mo�e d�����u�� �han was
expe��ed be�ause ea�h o� �he �h�ee �esea��h
un��e�s���es s��u��u�ed �he�� ���s� and se�ond �ea�
�ou�se �equ��emen�s �o� ma�o�s d���e�en��� �n �e�ms
o� �he �u����u�um, �he o�de� �n wh��h �ou�ses we�e
�o be �a�en, and p�e-�equ�s��e �equ��emen�s. Th�s
was ��ea��� a �e�� �omp�ex p�ob�em �ha� �a��ed
�o� �ons�de�ab�e �oodw��� and ��ex�b����� �o
�eso��e. The �o��e�es a��ued �ha� �� wou�d be �e��
he�p�u� �� �he�e we�e some �u�de��nes �o �a�����a�e
�he ne�o��a��on p�o�ess.

In 1975 I be�ame Dean o� A��s � S��en�e a� �N� and
de��ded �ha� pe�haps I �ou�d ma�e a pos����e
�on���bu��on �o �he s�s�em b� endea�ou��n� �o
�mp�o�e �o��e�e/un��e�s��� �e�a��onsh�ps and do �ha�
b� en�ou�a��n� sen�o� a�adem�� adm�n�s��a�o�s ��om
bo�h se��o�s �o mee� and d�s�uss �op��s o� mu�ua�
�n�e�es�. Tha� �ed �o m� appo�n�men� �o �ep�esen�
�he �o��e�e se��o� on �he new�� �o�med BC Post
Secondary Articulation Coordinating Committee.

[2] Pictured right: Frank with his colleague Alistair McVey at CNC, assisting with registration (1969). 

M� ���s� expe��en�e w��h �o��e�e ��ans�e� p�eda�es m� �n�o��emen�
w��h �he B� T�ans�e� s�s�em. I ��adua�ed ��om S�� W�ns�on �hu��h���
H��h S�hoo� �n �an�ou�e� �n 1963, �he same �ea� m� pa�en�s de��ded
�o �e���e �o San D�e�o, �a���o�n�a. Ra�he� �han a��end�n� UB�, I
wen� w��h �hem ���en �he �u�e o� wa�m sunsh�ne and �o�n� �o �he
bea�h mu�h o� �he �ea�. I �ea�ned �he�e we�e no �u���on �ees a� �he
�o�a� un��e�s��� �o� �es�den�s o� �he S�a�e bu� �he� d�d ex�s� �o�
non�es�den�s. (In�e�es��n��� �he�e we�e no �u���on �ees �o� an�one
a��end�n� a �ommun��� �o��e�e a��hou�h �he�e was a s�uden� a�������
�ee o� $7.50 pe� semes�e�!)



As �� �u�ned ou� �h�s �omm���ee was �he p�e�u�so� �o The B� �oun��� on Adm�ss�ons and
T�ans�e� �ha� wou�d be ��ea�ed �ou� �ea�s �a�e�. In 1976 I pa�����pa�ed �n �he �oo�d�na��n�
�omm���ee’s sub�omm���ee es�ab��shed �o �e�ommend Principles and Guidelines for Transfer.[3]
A��e� a �e�� �ha��en��n� deba�e and man� �e��s�ons, a se� o� �u�de��nes was adop�ed and
subsequen��� �o�ma��� app�o�ed b� a�� o� ou� pub��� �o��e�es and un��e�s���es.

Those �u�de��nes �n��uded manda��n� �he ��ea��on o� p�o��n�e-w�de �a�u��� based a����u�a��on
�omm���ees �o� d�s��p��nes and p�o��ams �o ne�o��a�e and �o�ma��ze ��ans�e� a��an�emen�s.
Th�s p�o�ed �o be a ��ea� su��ess �o� �wo �easons. The ���s� was a�h�e��n� �housands o�
�o�ma��� app�o�ed ��ans�e� ��ed�� equ��a�en��es �ha� we�e �e�o�ded �n b�o�hu�es and �a�e� �n
�he �oun���’s on��ne B� T�ans�e� Gu�de, �he ���s� on��ne ��ans�e� �u�de o� ��s ��nd �n No��h
Ame���a. The se�ond �eason, and �n man� �espe��s mo�e �mpo��an���, was �he �esu���n�
�o��e����e �n�o��emen� o� a �as� numbe� o� �o��e�e and un��e�s��� �a�u���, suppo�� s�a��,
�e��s��a�s, and a�adem�� adm�n�s��a�o�s who be�ame �o��e�u� ad�o�a�es suppo���n� and
emb�a��n� a �u��u�e �ha� �n p��n��p�e suppo��ed �he no��on �ha� s�uden�s had a �undamen�a�
���h� �o �e�e��e app�op��a�e ��ans�e� ��ed�� �� �he� mo�ed be�ween �ns���u��ons. Th�s
�u��u�e �ed �o �he a��ep�an�e o� an implicit pub��� po���� �ha� unde�p�nned �he �on��nu�n�
expans�on o� ou� pos�se�onda�� “s�s�em.” Amaz�n��� �h�s was a�� a��omp��shed w��hou�
�equ���n� an� s��n����an� p�o��n��a� �e��s�a��on �o �o�e�n �he p�o�ess.

As �he ��ans�e� s�s�em expanded �he �oun��� emba��ed upon a �omp�ehens��e p�an o� e��den�e
based �esea��h �o �den���� wha� was wo���n� we�� and wha� needed �mp�o�emen�. The �esu��s o�
�ha� �ed �o �ons��u����e enhan�emen�s �o man� �a�e�s o� �he ��ed�� ��ans�e� s�s�em and
p�o��ded e��den�e o� ��s e��e����eness. The �esea��h a�so �den����ed �he need �o p�o��de
eas��� a��ess�b�e and �omp�ehens��e �n�o�ma��on �o he�p s�uden�s p�an �he�� pos� se�onda��
s�ud�es and Edu�a��onP�anne�B� now p�o��des �ha�.

Ano�he� ma�o� su��ess o��u��ed �ea�s �a�e� and �on�u��en��� w��h man� �o��e�es be�n� ���en
�he au�ho���� �o o��e� �ou�-�ea� de��ees and se�e�a� be�n� ��an�ed un��e�s��� s�a�us. Wh��e
�he numbe� o� de��ee p�o��ams and ��ans�e� ��ed�� equ��a�en��es �n��eased exponen��a��� ��
be�ame appa�en� �ha� �he p�a����a� ��m��s o� s�s�em �apa���� and �he ab����� o� s�uden�s �o
mo�e be�ween �ns���u��ons was a d���e�en� �ssue �han �he po��ab����� o� �ou�se ��ed��s. The
�oun���'s manda�e �o exp�o�e �he adm�ss�ons s�de o� ��s ����e was �mp�emen�ed b� measu��n�
and �epo���n� on �he �omp�ex pa��e�ns o� s�uden� mob�����. Th�s �esea��h endea�ou� p�o�ed �o
be mos� �n�o�ma���e and �nd��e���� ad�an�ed ano�he� implicit �u��u�e �ha� s�uden�s shou�d be
ab�e �o mo�e be�ween �ns���u��ons �n o�de� �o �omp�e�e �he�� s�ud�es �n add���on �o ha��n�
�he�� �ou�se o� p�o��am ��ed��s �e�o�n�zed �owa�ds mee��n� de��ee o� o�he� ��eden��a�
�equ��emen�s.

In summa�� ou� �o��e����e su��ess has �esu��ed �n a s�s�em �ha� ��ea��� �a�����a�es a��ess
and ��eden��a� �omp�e��on oppo��un���es �o� s�uden�s a��oss �he P�o��n�e. And �h�s has been
a�h�e�ed w��h �he unan�mous suppo�� o� ou� pos�-se�onda�� �ns���u��ons wh��h, a��hou�h
�o�e�ned au�onomous��, a�� as an �n�e��a�ed s�s�em �a�����a��n� adm�ss�ons and ��ans�e�.
F�om bo�h a na��ona� as we�� as �n�e�na��ona� edu�a��ona� po���� pe�spe����e �h�s has been
and �on��nues �o be a �ema��ab�e a�h�e�emen�.
[3] The most recent version of the Principles & Guidelines for Transfer is available at bccat.ca/system/principles
Pictured below: Frank, in his retirement, taking a moment to relax during his travels to Cartagena, Columbia.

"As the transfer system expanded, the Council embarked
upon a comprehensive plan of evidence-based research
to identify what was working well and what needed
improvement.

The results of that led to constructive enhancements to
many facets of the credit transfer system and provided
evidence of its effectiveness."

http://www.bccat.ca/system/principles


BC Council on Admissions & Transfer
In 1989, BCCAT was established by the provincial government to

facilitate transfer and articulation. BCCAT oversees the BC Transfer
System, enabling links between post-secondary institutions, the

education ministries, and the public and  private education sectors.

bccat.ca       bctransferguide.ca       info@bccat.ca

In 2016, BCCAT conferred (post-humously) 
the Franklin Gelin Lifetime Achievement Award
upon Dr. John Dennison (BCCAT Co-Chair, 
1993-1999, and Professor Emeritus, Administrative,
Adult & Higher Education, University of British
Columbia) for his extensive contributions to the BC
Transfer System throughout his career.

John was always a true, supportive "Friend of
BCCAT". Frank is pictured here with Rob Fleming
(Executive Director, BCCAT) presenting the  award
to John's wife, Linda. 

About John Dennison:  bccat.ca/system/awards/2016/dennison >>>>>>  About this Award: bccat.ca/system/awards/2014

The Franklin Gelin Lifetime
Achievement Award

Dr. John Dennison: 
Friend of BCCAT & Transfer Champion

http://www.bccat.ca/system/awards/2016/dennison
http://www.bccat.ca/system/awards/2014
http://www.bccat.ca
http://www.bctransferguide.ca
http://www.bccat.ca



