
PA
TH

WA
YS

 P
RO

JE
CT

TCSTCS
PATHWAYSPATHWAYS
PROGRAMS &

Dr. Rob Fleming 
Executive Director & Co-Chair
rfleming@bccat.ca 

2023-24

September 2023

 



PA
TH

WA
YS

 P
RO

JE
CT TCSTCS

PATHWAYSPATHWAYS
PROGRAMS &BC’s transfer system is ideally positioned, both contextually

and technologically, to provide an easier way to identify
transfer pathway opportunities between PSIs

Ministry’s digital services initiative:

that connect education and skills training to
career journeys and opportunities.

Easy for everyone to access post‐secondary
education, skills training, and career opportunities.

sustain ongoing improvements to digital services based on
shared vision and understanding of resources and priorities.

easy access

informed decisions

fiscally responsible

MINISTRY GOALS StrongerBC: Future Ready Action Plan
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BCCAT's Transfer Credit System (TCS): workflow for establishing course-to-course
(C2C) equivalencies among transfer system members and with non-BC PSIs
nationally and internationally 

WHAT OUR TRANSFER SYSTEM CURRENTLY HAS

C2C articulation agreements searchable on BC Transfer Guide and on PSI and
partner websites (using TCS widget)

System-wide understanding and research on student mobility, articulation
committees, sector groups, and institutional staff networks, and aligned policies and
procedures facilitating learner pathways

province-wide system workflow

Features such as:

articulation agreement library

course Outline repositoryCommunication management

350K+ Agreements
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PSI ADMINISTRATIVE CHALLENGES
Pathway development is often impeded by paper-based and people-
dependent processing. There is no automated electronic workflow and staff
turnover impacts knowledge retention and communication of changes.

Agreements are often vague on elements such
as course equivalences, applicability of credit to a
program, and admissions standards.

STUDENT ACCESS TO INFORMATION CHALLENGES

A student having completed courses at one or more PSIs would like to see what
credit they could receive at different PSIs, in different programs.

A student having partially completed or completed a program would like to see
what programs they can transfer to at another institution, and what credit gaps
they have. (bridging and laddering)
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and resolving equivalency gaps (as appropriate) between programs 

Use existing TCS management
platform &  data 

Proof of Concept with northern PSIs and Engineering
programs completed Spring 2024. 

Aligned with Ministry's digital services and supports related initiatives

TCSTCS
PATHWAYSPATHWAYS
PROGRAMS &

International Credit Recognition

Microcredentials Electronic Transcript / Transfer Credit Assessment

DIGITAL SERVICES HUB

Leverage tools & processes already
embedded, & utilized by BCTS PSIs

BC’s Credit Bank

engineering &
first year
common core

pro
of 

of 
co

nc
ep

t f
oc

us

Northern Consortium
pathways

~50 programs included, aligning with BC’s high opportunity
occupations, in areas of Engineering, Business, Technology,
Natural Resources, some Health & Social services
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can operate stand-alone and features a tool that allows
users to assess program completion & progress

TCSTCS
PATHWAYSPATHWAYS
PROGRAMS &

program module

WHY BUILD A
PROGRAM PROFILE?

allows for a gap analysis of the course-to-course
equivalencies between two programs, permitting
focused articulation activity to establish equivalency. 

pathway module

Both modules allow for a central repository of programs and pathway
agreements, to be accessible by all stakeholders of our transfer system.

PSIs that do not have program auditing software and/or staffing
can use the tool to assist:

program auditing for grad & progress check
transfer credit assessment at admission
advising & course planning
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Program attributes provides info on
broader context of the program, for the
PSI and for the student. 

ie. CIP code, campus, Faculty/dept,
admission & grad gpa

PSIs leverage the TCS course repository, CIP and other data
tables to build out a Program Profile, defining course and
other program requirements and attributes.

The TCS course repository serves the  
TCS workflow for PSIs to request and
evaluate course articulations.
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Program requirements include non-course  
elements based in policy, such as residency &
graduation grade requirements. 

There are two features of the assessment tool that aim to facilitate a better
understanding of program requirements and progression, for students:

program assessment

interactive student
progress check

program requirements
checklistPR
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Assessment results include course and
credit progress and a  summary table.

Users assess their progress by
selecting courses taken or to be taken.

Assessment results identify
which courses are applied to
meet graduation requirements.PR
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course equivalencies between two programs, permitting focused
articulation activity to establish equivalency  between programs. 
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strength and prep work required
between two programs before they begin

building the agreement.

Pathmatch: # of transfer agreements where
there exists a direct course equivalency 

Missing Course Outlines: # of courses in the
sender program that have no course outline 

Transfer Agreements (general): sender
program courses that have transfer agreements
with receiver PSI
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System supported communication &
change management

add Sender Pathway
agreement info

Parties to the pathway agreement receive automatic notifications when:

there are course changes in the TCS and/or program
module that impact the pathway agreement, and
relevant C2C transfer agreements & pathway agreements
are reaching their end date 

pathway work starts & progresses to the next stage,

add current or missing
course outlines

add Receiver Pathway
agreement info, policies &
conditions

confirm or deny existing c2c
transfer agreements apply
to Pathway
create new C2C transfer
agreements to apply to
Pathway

Sender & Receiver approve
Pathway agreement
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Receiver PSI adds info ie. start & end 
date, transfer admission grade, guaranteed seats, etc and policies
& conditions that apply to the Pathway agreement

Course “pills”
PSI Subject Matter Expert or Registrarial
staff, select a course pill to open a modal,
wherein they determine whether to
confirm, deny, or leave unassessed an
existing C2C transfer agreement for the
pathway. Yellow pill indicates agreements
exist. White pill indicates no agreements.PA
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COMM 310Course pill modal 

If appropriate, they can also build a new C2C
transfer agreement, for the receiver course.

As transfer agreements assessments are
completed, the course pill turn green.

Once majority of the PathMatch is
complete, Receiver PSI can proceed to
All Party Review so approvers can assess
the Pathway agreement.

Confirmed “pathmatches” populate the
PathMatch Table.
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Future requirement: Regular PSI course catalogue upload process
to maintain course and program currency and accuracy

Phased roll-out and implementation in Spring / Summer 2024

moving forward

determine PSI partners & high priority programs

Prioritize development & initiatives utilizing Pathways tools functionality 

PSI service agreements

APIs to support Pathway widget for partners
BC Transfer Guide to incorporate Pathways information

Support other initiatives, such as BCCB, Int’l Credit Recognition
Electronic Transcript Credit Transfer Assessment 


