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Who’s Melting 
Away in Summer?
- Post-Secondary 
Applicants



What is Summer Melt?
• “…college-intending
students fail to enroll at 
all in the fall after high 
school graduation.”  
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Extent of  Summer Melt
• In community colleges

• Lower income
• Lower achievement 
• Racialized
• Higher melt in 
pandemic

College-Intending Students
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(Castleman et al., 2014; Burke 2022)



Factors for Summer Melt
• Financial aid application or financial 
constraints

• No access to high school counselors

• Difficulty navigating or submitting forms/ 
correspondence with the PSI

• Personal factors



Reducing Summer Melt
• Staying connected over the summer
• Text messaging
• Counselling
• Peer mentors

• Simplifying applications



Reducing Summer Melt
Measure Cost/Student Increased Enrolment Source

High School Counselors $200 5% more likely than students without measure Castleman et al., 2012

Student Peer Mentors $80 4.5% more likely in 4Y PSIs Castleman and Page, 2013

Counselling via College 
Access Organization $115

8% increase in on-time enrolment of low-income 
students Castleman et al., 2014

Text Messaging $7 5% increase in enrolment in 2Y colleges Castleman and Page, 2014

? 3% increased in 4Y PSIs Page et al., 2020

$5-$10
~ 15% increase for low-income and first-generation 
students DeBaun and Keller, 2021

Text Messaging with 
Counselor Follow-up $48 5-15% increase; especially for students going to 4Y PSIs Castleman et al., 2014

$125 1.4 times more likely to enrol Tackett et al., 2018

PSI-Branded Chatbot varies? up to 22% increase
Viano, 2023



Melting in Canada, Too?
• No publicly available studies 
• Institutional studies
• Potential for using system-level 
application and student tracking platforms



Thank you!
Anna Tikina
atikina@bccat.ca
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DIR E C T  
A DM IS S IO N S ?

• Admissions approach that defaults graduating 
high school students into postsecondary 
admittance

proactive admissions
automatic admissions
assured admissions

guaranteed admissions
proactive direct admissions

• Data -matches student profiles (transcripts, 
standardized test scores, and prerequisites) with 
institutions’ preset eligibility criteria

• Colleges and universities “apply” for students

• Platforms can be statewide, institution -specific, 
or independently operated

• Students/applicants who receive guaranteed 
acceptance notifications through the direct 
admissions system can choose to respond

• greatly simplified for students: in most cases, 
accepting an offer requires only one short form 
to be completed 



O N C E  U P O N  A   

THE BEGINNING OF DIRECT ADMISSIONS• First la rge-sc a le use of d irec t ad m ission s w as a  statew id e 
in itiative: Id ah o, 20 15

• 20 10 : Id ah o’s c ollege-goin g rate w as foun d  to b e th e low est 
in  U S  in  a  n ation al survey

• Id ah o sp en t over $ 8 .6  m illion  on  “60  P erc en t” ed uc ation  
p lan  to in c rease th e p erc en tage of p ostsec on d ary grad uates 
in  th e state to 60 %  b y 20 25: fun d ed  d irec t ad m ission s p ilot

• Id ah o w as an  id eal test c ase:
⚬ c en tra liz ed  ed uc ation  system
⚬ sm all p ostsec on d ary ec osystem
⚬ h igh er-th an -average state ap p rop riation s

IDA H O ...T IME  IN

(R ic h ert, 20 18 )

(O d le a nd  D elaney, 20 22)



B E Y O N D IDA H O STATEWIDE SYSTEMS

• 8 7,0 0 0 + Id ah oan s to d ate h ave b een  
guaran teed  ad m ission  at an  in -state 
c ollege or un iversity

• H aw aii, M in n esota , an d  W ash in gton  
h ave statew id e d irec t ad m ission s in  
p lac e

• S outh  D ak ota ’s d irec t ad m ission s w as 
estab lish ed  in  20 18  b ut w as p aused

• Georgia , N ew  York , an d  W isc on sin  
started  d irec t ad m ission s in  Fa ll 20 23

• C on n ec tic ut an d  Illin ois are legislatin g 
d irec t ad m ission s in to p lac e

(Id a h o S ta te B oa rd  of E d uc a tion, 20 22)



P R O V IDE R S

2021 20 21 20 2220 22

M A J O R  P LA YE R S  IN  TH E  D IR E C T
A D M IS S IO N S  M A R K E TP LA C E



W H A T  DIR E C T  A DMIS S IO N S
C A N DO

• “Structural simplification”: no entrance exams, 
interviews, references, or complicated forms

BENEFITS FOR STUDENTS BENEFITS FOR INSTITUTIONS

• Low -cost or free profile setup; automatic fee 
waivers and scholarships applied

• “Signaling effect”: positive changes in self -
perception

• “Low -touch, low -cost”: less involved and 
expensive than traditional recruitment 
interventions

• Direct admissions students are a better fit, 
better prepared for studies overall

Direct admissions = more applications

• Designed to make admissions more equitable: 
recognizes and addresses unequal access to 
social capital

• Supports more diverse and inclusive student 
body

(Odle and Delaney, 2023)



C A N ’T
Direct admissions ≠ more enrolment

D irec t  a d m ission s in c rea sed  
th e  n u m b er of a p p lic a tion s b u t  
h a d  n o effec t  on  enrolment in  

a n y a p p lic a n t su b grou p

Lea rn ers from  low er-in c om e 
h ou seh old s so fa r  rec eive  

th e  lea st  b en efit  from  d irec t 
a d m ission s

A fford a b ility rem a in s a  seriou s 
b a rrier for m a n y lea rn ers, on e 
th a t  d irec t a d m ission s a lon e 

c a n n ot rem ove

(O d le a nd  D elaney, 20 23)



20 23

Educational attainment 
w ill c on tin ue to b e

p rioritiz ed  in  govern m en t 
p olic ym ak in g d ue to its 

h igh  return  on  
in vestm en t (R O I)

D irec t ad m ission s c an  d o 
th e m ost good  at tw o-

year op en -ac c ess 
in stitution s, w h ic h   

exp erien c ed  th e steep est 
d ec lin es d urin g th e 

p an d em ic

20 23 saw  th e rise of n ew  
ec on om ic , legal, an d  

c ultura l c h allen ges to 
h igh er ed uc ation  ac c ess

(O d le a nd  D elaney, 20 22) (N a tiona l S tud ent C lea ringh ouse, 20 21-20 23) (B rena n, 20 23)
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